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TakeOff

Here are our seven objectives:

Denver International Airport changed the aviation
world with its arrival in 1995. Its advanced aviation
systems, airfield design, and iconic architecture
captured attention and won praise and propelled it to
become one of the top airports for awards and accolades.

Winning the hearts of our customers

Investing for sustainability

DIA will remain a well-loved hometown airport, but our
plan has the airport expanding upon that popularity to
become the preferred hub for connecting passengers.
Connecting passengers should effortlessly change
planes and savor our airport environment, and they
will be surprised and delighted by shopping and
dining choices.

What we do today, what we invest in now, will have a
profound impact on DIA’s future. We must optimize the
potential of our tremendous asset to ensure not only
the airport’s short-term success but also its long-term
viability in a volatile industry and unstable global
economy. And we must minimize our environmental
footprint along the way.

DIA will reach a summit of efficiency and service—a
port that reflects the city’s and region’s spirit and
uniqueness. When given a choice of connections,
passengers will choose DIA.

Remaining financially healthy, staying operationally
efficient, and working to improve our environment and
our neighborhood are key components of our
sustainability objectives.

Inspiring our employees

Putting DIA on the world map

DIA’s employees have always fueled its success.
Employees are responsible for all that our airport has
been able to achieve and maintain through some of the
most challenging events and times in aviation history.

Although DIA has been one of the busiest airports in
the world for years (ranked among the top-15 airports
by passenger volume and ranked number four in
aircraft movements), Denver and Colorado are just
emerging in the global consciousness. As the city and
state and entire Rocky Mountain region develop ever
increasing global connections through commerce and
tourism, DIA has unparalleled potential to serve the
airlines and their international clients—business and
leisure— who will be discovering the area. The airport
needs to continue to partner with local organizations
that promote Denver as a tourism and business
destination; it needs to seek viable new air service
and position itself as a connecting hub for both
international and domestic flights.

Nearly 20 years later, the world of aviation has
changed. Technology has advanced and a boarding
pass is on a phone instead of paper. The air travel
experience has changed, too. Jeppesen’s atrium has
been overtaken by security screening.
DIA has adapted, but along the way its ranking
among the world’s top airports slipped to average.
Average is not where we want to be.
It is time to revise DIA’s strategic plan. Time to
prepare a plan to ensure success for the future. We
can leverage DIA’s strength as the second largest
domestic network in the country. And, just as we did
in 1995, we can elevate the airport and travel
experience. We can provide a better, more pleasant,
and more reliable airport experience here. We can
develop service levels comparable to the best airports
in the world. We can make DIA the preferred gateway
to our region and expand international air service and
drive greater economic growth for Denver and Colorado.
VIsion

To be America’s favorite connecting hub, where the
Rocky Mountains meet the world.
Plan

This strategic plan is built upon a foundation of
objectives designed to move us toward our vision.
Each objective is aimed toward keeping DIA competitive
in the global market and elevating it among the
world’s elite airports.

DIA needs the power of employees to reach our
aspirations for service and performance. The
combination of the employees’ daily contributions and
their performance as a team is critical to achieving
our vision. The strategic plan cannot become reality
without the energy and focus of employees working
together to achieve the vision.
Partnering for operational excellence
Operational excellence requires a finely tuned facility,
providing a well-choreographed and seamless journey
for airlines and passengers, whose needs are
anticipated each step along the way.
To achieve this level of excellence requires that we
work in partnership with the many businesses that
impact our performance and the passenger
experience—airlines, concessionaires, ground
transportation providers, rental car companies, and
others—and that they understand and share our
vision and work with us to provide a seamless and
consistent customer experience. When they do, when
all the collective components of the airport community
partner and perform optimally, success follows.

Building Airport City
From the moment planners decided that our new
airport should be big enough to meet the needs of a
distant future, DIA has had an enviable aviation
asset—the ability to add capacity at an incrementally
low cost. This wealth of land positions the airport to
develop commerce within its boundaries, generating
non-aviation revenue, and creating dynamic enterprise
zones. The overall vision for this development is called
Airport City, and DIA’s foray into large-scale commercial
growth already has begun with a new on-airport hotel,
open-air plaza, a commuter rail station, and with
planning for urban development at new stations along

the commuter rail corridor between downtown
Denver and the airport. Aviation-related businesses,
enterprises that rely on cargo flights, and companies
that simply need airport access will be interested in
operating within Airport City.
Excelling in financial performance
DIA will excel in financial performance by managing
its budget, strategically and judiciously choosing
capital projects, and seeking new sources of airport
revenue that do not come from or depend upon airline
operations. We will also maintain mitigation tools
to offset any economic event that we might face in
the future.
Excellent fiscal policy means a good reputation in the
financial community, resulting in high ratings and low
interest rates for the airport’s bonds. By promoting
sources of non-airline revenue, we will reduce the cost
of operating at DIA, make it more competitive globally
and a more attractive investment for new air service.
Goal

Following its plan and achieving its objectives, DIA
will elevate itself among the world’s elite airports; it
will fulfill its vision and will indeed be America’s
favorite connecting hub, the airport of choice, where
the Rocky Mountains meet the world. It will be the
global portal for our region.

